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1. Scrum teams offer a range
of different roles.

+ Scrum Teams

O ' Members of the scrum team focus
s

on the items in the sprint and are
supported by the two other roles.

+ Scrum Master

Scrum team enabler who Is
accountable for removing
Impediments and distractions.

+ Product Owner
‘f > The key stakeholder who has a
4

vision of what needs to be built
and conveys this to the scrum team.
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2 . Scrum is by far the most popular
agile methodology.

Other

Scrumban

Of all respondents to the 11th Other methodologies that are
State of Agile Survey, 68% are popular include Svrumban,
using Scrum or a Scrum hybrid Kanban and Custom Hybrids.

(such as Scrum/XP).
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3. Linkedin has tipped it as a growth area
with huge demand.

400+ (104%)
8.0
Agile Methodologies, Software
Project Management, Scrum, Requirements
Analysis, SQL.

19
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4, There are big benefits to working in an
Agile way.

Manage
changing
priorities

Increased

Increased
project team

productivity

visibility

Delivery
speed/time to
market
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5. Average salary for a scrum master

USA & Asia Pacific
Canada $63.326

$107.258

-_—

“

Latin
America

$40.844

EMEA
$67.799
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